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BRS Shipbrokers Legal Disclaimer

This communication 1s for intended recipients only. You are receiving this communication as you may have expressed an interest in the business services of BRS Shipbrokers. If you believe you

may have received this communication in error or have received this correctly but no longer wish to receive these communications from us, please email to ‘opt out’ of future

communications.

Any information provided, whether fact, forecast or opinion, through any method of communication, i1s provided to the best of knowledge and 1n good faith based on the market situation at the

time of preparation and collation of such information. The information is intended to be general 1n nature and does not constitute legal, factual or investment advice.

Whilst reasonable care has been taken to ensure that the informational content provided 1s both current and accurate; errors can occur. Therefore, 1t remains the responsibility of the information

user to verify the accuracy and completeness of such information before making any decisions in reliance on any information provided by BRS Shipbrokers. BRS Shipbrokers works in accordance

with the terms and conditions set out on our website and does not assume nor accept any responsibility or liability for any errors, omissions or results obtained from the

use of any information provided.
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Market Key Notes

May 2026 Market Development

Trump Claims Deal With Iran to Reopen
Hormuz

Trump announced a deal with Iran to reopen the
Strait of Hormuz, easing immediate shipping
concerns but leaving geopolitical risks elevated
across energy and commodity markets.

5/5/ 2026
Source: Argus

Indonesia Delays Higher Mineral Royalties
and Export Duties

Indonesia postponed planned royalty and export-
duty increases on minerals, supporting producers
while stabilizing critical raw-material supply
chains.

11/5/ 2026
Source: Reuters

Brazil May Re-route Farm Export Flows Amid
US-China Deal

Brazil could redirect agricultural exports as
renewed US-China trade cooperation alters global
purchasing patterns and market shares.

18/ 5/ 2026
Source: Reuters

US Court Finds Section 122 Tariffs Unlawful

A US court ruled Section 122 tariffs unlawful,
creating uncertainty over trade policy, tariff
enforcement, and future import market
conditions.

6/5/ 2026
Source: Argus

Trump Visits China for High-Stakes Summit
With Xi Jinping

Trump visited Beijing for his first China trip since
2017, focusing on trade, Iran, supply chains, and
global economic stability amid heightened
geopolitical tensions.

14 /5 / 2026
Source: The Guardian

Indonesia to Route Key Commodity Exports
Via State Firm

Indonesia plans to channel key commodity
exports through a state company, raising
concerns about efficiency and investor confidence.

19 /5 / 2026
Source: Argus

China April Exports Rebound Strongly

China's exports rebounded sharply after a weak
March, widening the trade surplus and signaling
resilient external demand despite ongoing tariff
and geopolitical pressures.

9/5/ 2026
Source: Reuters

US Expects Agriculture Deal After Trump-Xi
Summit

Washington expects a multibillion-dollar
agriculture agreement following Trump-Xi talks,
potentially reshaping global grain, soybean, and
protein trade flows.

15/5/ 2026
Source: Reuters

EU Suspends Fertilizer Duties Amid Hormuz
Crisis

The EU suspended fertilizer duties to reduce cost
pressures on farmers and offset disruptions
caused by Middle East shipping risks.

22/ 5/ 2026
Source: Reuters

BRS

Key Report Points

Fleet Commentary (P8)

BDI up 128% yoy to 3,048 points in May.
Capesize price rose 0.3% to $73.54 min.
Hengli to spend RMB 22 bn on capacity expansion.

Iron Ore Commentary (P12)

May Iron ore prices reached highest level since mid-2024
Vietnam entered the world's top ten steel-producing countries for
the first time
Iron ore port inventories may resume accumulation in June

Coal Commentary (P15)

Australian coal exports rose 6% m-o0-m
Indonesian coal exports increased 15% m-o0-m
China’s seaborne coal imports jumped 47% m-0-m

Grain Commentary (P20)

Jan-May seaborne grain loadings up 11.7% y-o0-y
China commits $17bn to US agricultural imports
US winter wheat crop lowest since 1957

Freight Commentary (P31)

Freight rates rose y-o-y across all bulker classes
Capesize speed dropped from 11.2 to 10.4 knots
Indonesia’s export policy creates coal market uncertain ty


https://www.argusmedia.com/en/news-and-insights/latest-market-news/2823366-trump-claims-deal-with-iran-to-reopen-hormuz-update
https://www.argusmedia.com/en/news-and-insights/latest-market-news/2823366-trump-claims-deal-with-iran-to-reopen-hormuz-update
https://www.reuters.com/world/asia-pacific/indonesia-delays-plan-impose-higher-royalties-export-duties-minerals-2026-05-11/
https://www.reuters.com/world/asia-pacific/indonesia-delays-plan-impose-higher-royalties-export-duties-minerals-2026-05-11/
https://www.reuters.com/world/china/brazil-may-re-route-farm-export-flows-amid-us-china-deal-2026-05-18/
https://www.reuters.com/world/china/brazil-may-re-route-farm-export-flows-amid-us-china-deal-2026-05-18/
https://www.argusmedia.com/en/news-and-insights/latest-market-news/2824261-us-court-finds-section-122-tariffs-unlawful
https://www.theguardian.com/world/2026/may/13/trump-china-summit-xi-jinping-talks
https://www.theguardian.com/world/2026/may/13/trump-china-summit-xi-jinping-talks
https://www.argusmedia.com/en/news-and-insights/latest-market-news/2829149-indonesia-to-route-key-commodity-exports-via-state-firm
https://www.argusmedia.com/en/news-and-insights/latest-market-news/2829149-indonesia-to-route-key-commodity-exports-via-state-firm
https://www.reuters.com/world/asia-pacific/china-april-exports-rebound-strongly-after-sluggish-march-trade-surplus-widens-2026-05-09/
https://www.reuters.com/world/asia-pacific/us-expects-agriculture-deal-worth-double-digit-billions-after-trump-xi-summit-2026-05-15/
https://www.reuters.com/world/asia-pacific/us-expects-agriculture-deal-worth-double-digit-billions-after-trump-xi-summit-2026-05-15/
https://www.reuters.com/world/eu-suspends-duties-fertilizers-ease-impact-hormuz-crisis-farmers-2026-05-22/
https://www.reuters.com/world/eu-suspends-duties-fertilizers-ease-impact-hormuz-crisis-farmers-2026-05-22/
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Global Fleet Overview
Global Fleet Development
Vessel Type Existing Fleet in | Total DWT in| Orderbook in | Orderbook in | Orderbook % of Mln DWT
Number Min Number Min Fleet
VLOC (>= 220,000) 261 15.3% 100
CAPE (160,000-219,999) 1,641 309 267 16.3%

SMALL CAPE (125,000-159,999) 12 2

BABY CAPE (100,000-124,999) 157 18 2 0 1.3%
OVER PANAMAX (85,000-99,999) 564 51 134 12 23.8%
KAMSARMAX (79,000-84,999) 1,807 148 322 26 17.8%
PANAMAX (68,000-78,999) 1,046 79 13 1 1.2%
ULTRAMAX (60,000-67,999) 1,816 114 456 29 25.1%
SUPRAMAX (50,000-59,999) 2 147 119 14 0.7%
HANDYMAX (40,000-49,999) 908 40 171 18.8%
HANDYSIZE (25,000-39,999) 2,664 90 67 2.5%
MINIBULK (3,000-24,999) 1,655 21 77 4.7%

TOTAL 14,678 1,072 1,563 10.6%
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Deliveries & Orderbook Breakdown
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Demolition

DWT >= 100,000 68,000 <= DW'T < 100,000 25,000 <= DWT < 68,000

Min DWT Min DWT Min DWT

III I IIII ‘|I- I -I|I|III- o m I
2
-
-
4
-10
-10
-6

VLOC (>— 220,000)
'CAPE (160,000-219,999)
SMALL CAPE (125 000-

(85,000-99,999)
(79,000-84,999)

ULTRAMAX (60,000-67,999)
SUPRAMAX (50,000-59,999)

159 999)

BABY CAPE (100 000-
15 124 999)

HANDYMAX (40,000-49,999)
HANDYSIZE (25,000-39,999)

PANAMAX (68,000-
78,999)

2010 2015 2020 2025 2010 2015 2020 2025 2010 2015 2020 2025

Source: Neptune



BRS Dry Bulk Monthly Report

Jun 2026 | Fleet Overview
Fleet Growth
Cape & VLOC Kamsarmax & Panamax Ultramax & Supramax
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Age Profile
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YTD Evolution ( Cumulative Count )
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Analysis

The Baltic Dry Index (BDI) rose 25% m-o-m and 128% year-on-year to average 3,048 points in May, its highest level since December 2023. Meanwhile, the Chinese Newbuilding Price Index (CNPI) edged up 0.4% m-o-m to 1,131
points. Similarly, the China Newbuilding Dry Bulker Price Index (CNDPI) increased by 8 points (+0.4%) to 1,156 points.

Larger bulk carriers remained the main driver of price gains, with values for both Capsizes and Newcastlemaxes reaching fresh highs. In May, Capesize prices rose by 0.3% to $73.54 mln, while Newcastlemax values increased by
0.56% to $76.91 miln. A total of six orders were recorded during the month, including Mercuria’s 2+2 Newcastlemax order at Nantong Xiangyu Shipbuilding & Offshore Engineering for delivery in mid-2028. Mercuria has since
exercised its options, firming up all four vessels and bringing its total large bulk carrier orderbook at the yard to four units. Since acquiring its first Capesize vessel in 2025, trading house Mercuria has continued to expand its fleet,

underscoring the growing strategic importance of shipping within its asset allocation and logistics portfolio. The remaining orders comprised two Capesizes and two Kamsarmaxes placed by Greek owners at Hengli Heavy Industry.

According to in-house data, Hengli Heavy Industry’s dry bulk orderbook has reached 124 vessels, with Capesizes and VLOCs accounting for more than half of these. In May, the yard also unveiled a major capacity expansion plan, with
RMB 22 billion (USD 3.2 bn) in capital expenditure scheduled over the next three years. Once completed, Hengli 1s expected to operate 22 berths, allowing it to build 10 vessels below 200,000 dwt and 12 vessels above 200,000 dwt

simultaneously. In addition, a new shipyard project in Jiangsu, jointly backed by private steel producer Anfeng Steel and Haitong Offshore, 1s planned to include a 450-by-80-metre drydock and two 1,200-ton gantry cranes, with

commissioning expected in early 2028.

On the supply side, 60 bulkers totaling 4.1 min Dwt were delivered in May, bringing the global dry bulk fleet to 1,103 mln Dwt, 4.6% above one year earlier. The dry bulker orderbook-to-active-fleet ratio stands at 10.6%. Ultramax
accounts for the largest portion of the orderbook at 25.1%.

The secondhand dry bulk market remained highly active in May as transactions rose by five to 68. Activity increased across all segments except Supramaxes, which recorded three fewer sales compared with the previous month. Values

for five-year-old vessels rose across all four main segments. During the month, a five-year-old Japanese-built Ultramax was reportedly sold for around $38 min, highlighting that Ultramax prices have not only moved above newbuilding

levels, but that the premium continues to widen. On the one hand, the vessel’s geared design allows 1t to carry a wider variety of cargoes; on the other hand, increased shipment volumes from the Far East in May also supported demand

for this segment.In addition, five-year-old Kamsarmax prices also moved above newbuilding prices in May. Market sources further indicate that modern Japanese-built Tess 82 units are being quoted at around $43 mlin, approximately

19% above Baltic Exchange newbuild price assessments.

Demolition activity was subdued last month, as just seven dry bulkers were scrapped (one Baby Capesize, three Handymaxes, one Handysize and two minibulkers), totaling 0.32 min dwt. Dry bulk demolition prices on the Indian
subcontinent averaged approximately $424/Idt in May, 1.2%lower than April. However, ahead of the monsoon season, the Subcontinent market remained subdued, with prices staying firm but only limited tonnage available for sale due
to the strong chartering market. Recent news indicated that the US has granted a licence to GMS to purchase four sanctioned containerships for recycling, potentially creating a legitimate exit route for owners operating within the grey
fleet.
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Commodity Market Overview

Year 2020 2021 2022 pAVPIC 2024 PAVPAS 2026
R Commodity (MLN Tons) Intake Intake Intake Intake Intake Intake Intake
Iron Ore 1,585 3.34% 1,601 0.95% 1,564 -2.28% 1,642 5.01% 1,685 2.61% 1,736 2.98% 702
Coal 1,189 -8.68% 1,242 4.45% 1,259 1.34% 1,343 6.66% 1,378 2.57% 1,318 -4.34% 539
Bulk 600 -8.25% 648 8.00% 692 6.75% /707 2.22% 720 1.81% /59 5.46% 312
Grain 533 9.32% 535 0.38% 515 -3.68% 547 6.15% 551 0.83% 559 1.44% 258
Steels 235 -2.68% 275 17.22% 252 -8.41% 253 0.40% 279 10.10% 295 5.86% 123
Breakbulk 229 6.11% 252 10.10% 239 -5.20% 231 -3.07% 243 5.11% 260 6.88% 107
Bauxite 158 11.54% 156 -1.23% 169 8.42% 180 6.53% 204 13.04% 247 21.20% 119
Fertilizers 179 5.36% 191 6.73% 174 -9.06% 186 6.75% 195 5.09% 211 7.84% /79
Agriprods 121 0.64% 137 12.84% 152 11.47% 148 -2.49% 161 8.46% 159 -1.21% 62
Others / Min1 Bulk / Unkonwn 196 -3.99% 200 1.91% 202 1.06% 186 -7.63% 191 2.37% 207 8.35% 113
Total 5,025 -0.90% 5,236 4.20% 5,218 -0.35% 5,425 3.96% 5,607 3.36% 5,750 2.55% 2,415

Note: Bulk includes the following commodities: salt,

limestone, wood chips, petroleum coke, aggregates and etc. , , . ,
e [ron Ore @ Coal e Bulk @ Grain e Steels @ Breakbulk e Bauxite e Fertilizers @ Agriprods

1,500
1,000
Tha-.. T L. I |
) N B B B L B B h -
9 2020 2021 2022 2023 2024 2025 2026

Source: AXSMarine
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Iron Ore
Iron Ore Exports Iron Ore Imports
® Australia ® Brazil @ Canada ® Others @ Russia @ South Africa @ Western Afica ® China @ EU+UK e Japan + S.Korea ® Others
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Iron Ore - Influential Factors

China Steel Production Global Steel Production
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Iron Ore - Latest News
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World crude steel production for the 69 countries reporting to the World Steel Association was 153.4 mln mt in April, down 1.9% y-o-y. China, the
world's largest producer, produced 83.6 mln mt, down 2.8%, while India produced 13.8 min mt (+3.9%). Japan and South Korea produced 6.6 mln mt
(+0.3%) and 5.2 mIn mt (+4.8%), respectively. Elsewhere, Russia recorded the largest decline among major producers, as output fell 12.4% y-o-y to 5.0

mln mt. Meanwhile, Germany posted the strongest growth, with production increasing 9.5% y-o-y to 3.2 min mt.

In May, China's steel industry PMI fell to 47.9%, down 1.3% from the previous month. As the market entered the seasonal off-season, demand softened

while supply remained stable.

During the first half of May, elevated o1l prices driven by geopolitical risks continued to feed through the ferrous complex. At the same time, stronger
overseas steel prices improved Chinese steel’s competitiveness in international markets, thereby supporting a broad rally across ferrous products. Iron
ore prices were further boosted by higher freight rates, briefly reaching $113.6/mt, the highest level since mid-2024. Rebar profitability also improved,
rising to 156 yuan/t, the highest level since September 2025. In the second half of the month, easing tensions between the US and Iran triggered a
downward correction 1n o1l prices, which gradually weighed on the ferrous sector. Iron ore prices retreated but remained well above pre-conflict levels
and averaged $106.5/mt in May, 5.8% higher than February.

On the macro front, concerns over a more hawkish policy stance under newly appointed Federal Reserve Chair Waller supported the US Dollar and
have reduced expectations for interest rate cuts this year. The combination of macroeconomic headwinds and softer supply and demand fundamentals 1s
likely to limit further upside in 1ron ore prices. Against a backdrop of weakening supply and demand, the steel market remained broadly stable
throughout May. The next major inflection point is likely to emerge 1n June when the arrival of high-temperatures and the rainy season should weigh on
demand from outdoor construction activity. On the supply side, average daily iron ore shipments in May and June are expected to increase on both a
monthly and annual basis, supporting growth in domestic 1iron ore supply. Therefore, port inventories may start to build, gradually exerting downward

pressure on 1ron ore prices.

According to AXSMarine data, China's 1ron ore imports reached 131.8 mln mt in April, down 4.0% y-o-y. Imports are estimated to recover to 145.0 min
mt 1n May. Australia exported 78.9 mln mt of 1ron ore in April, up 3.8% y-o0-y, while Brazil shipped 32.6 mln mt, up 18.2% y-o0-y. In May, Australia's

exports are estimated at 86.1 mln mt, while Brazilian shipments are estimated at 33.4 mln mt.
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Coal

Mln MT

® Australia
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Commodity Market Overview
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Overall, the coal market in May remained stable as both commodity and freight market sentiment remained broadly firm ahead of the arrival of El Nifio. Elevated LNG
prices and ongoing energy market disruptions continued to support coal demand, while several policy developments across key producing and consuming nations influenced

trade flows and market dynamics.

On the supply side, according to AXSMarine data, Australian coal exports increased by 6% m-o-m to approximately 31.3 mln mt. Export growth was primarily driven by
stronger demand from Asian buyers seeking to secure fuel supplies amid elevated oil and gas prices. China and India remained the largest buyers, accounting for 23% and
11% of total Australian coal exports, respectively. At the same time, demand from other Asian countries remained resilient, with Taiwan-China, South Korea, and Vietnam

accounting for 9%, 9%, and 5% of exports, respectively. This highlighted the region’s growing dependence on Australian coal amid energy security concerns.

A similar trend was observed in Indonesia, where coal exports increased by 15% m-o-m to approximately 41 mln mt in May. During the month, the Indonesian government
introduced further adjustments to its coal export framework, including plans for a centralized export agency, following the earlier relaxation of RKAB-related production
restrictions. These measures form part of the government's broader strategy to optimize export revenues while ensuring adequate domestic coal supply. Despite the evolving
regulatory landscape, demand for Indonesian coal remained robust. China and India remained the dominant buyers, accounting for 41% and 14% of total export volumes,
respectively. Demand across the wider Asian region also remained firm, with the Philippines, Malaysia, and Vietnam accounting for 7%, 6%, and 5% of exports,
respectively. This trend highlights the continued importance of Indonesian coal in supporting regional energy security amid persistent uncertainty across global energy

markets.

On the demand side, China’s seaborne coal imports increased by 47% m-o-m to approximately 32.2 mln mt in May. Although authorities sought to encourage greater
domestic coal output in response to elevated international prices, import demand remained robust. Indonesia maintained its position as China’s largest supplier, accounting
for 52% of total seaborne coal imports, followed by Russia and Australia with market shares of 16% and 22%, respectively. Nevertheless, recent accidents at domestic coal

mines have raised concerns over potential supply constraints, which may increase China's reliance on imports in the coming months.

Meanwhile, India’s seaborne coal imports remained broadly stable in May at approximately 21 mln mt. However, a notable shift in sourcing patterns was observed. Imports
from Indonesia, Australia and Russia declined by 18%, 17% and 72% m-o-m. Meanwhile, shipments from South Africa increased by 41% m-o-m. The changing import mix
highlights the continued flexibility of Indian buyers, who remain focused on optimising procurement costs amid a volatile market. This purchasing behaviour underscores
India’s position as one of the most price-sensitive participants in the global coal market, with importers actively diversifying supply sources and adjusting buying strategies

to secure the most competitive cargoes available.

In contrast, Malaysian coal imports remained firm, as volumes totalled 3.3 mln mt. This trend was in contrast to the steady decrease observed since the beginning of the
year, which reflected the country’s long-term strategy to reduce coal dependency and advance its energy transition. Nevertheless, ongoing energy security concerns and
elevated LNG prices have prompted a change of heart by the Malaysian utilities who now wish to maintain coal inventories to ensure fuel availability amid volatile o1l and
gas prices. Despite this short-term reliance on coal as a backup, recent policy shifts indicate that Malaysia intends to increase its use of natural gas over the coming years as

part of 1ts broader decarbonisation and energy diversification strategy.

Looking ahead, tightening domestic coal supply conditions in China, persistent energy security concerns across Asia, and seasonal demand ahead of El Nifio are expected to

continue supporting seaborne coal trade in the near term.
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2026
January 2.985 5.608 0.129 0.683 9.405
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According to AXSMarine data, January—May seaborne grain loadings increased on the back of increased supply from main exporters and shifting destination
demand. Across the top ten loading countries, volumes rose by 11.7% y-o-y, from 213.4 to 238.3 mln mt, led by strong gains from the US (+16.6%), Argentina
(+25.1%), Russia (+35.6%), and France (+29.3%), which more than offset a decline 1n Ukraine (-10.7%).

However, at the basin level, gains across destinations and bulker segments were skewed. For instance, ECSA recorded the largest absolute increase, rising from
89.0 to 100.0 mln mt. Growth was supported by stronger flows to Southeast Asia (SEA), the Mediterranean (East & West), despite a sharp reduction into the Far
East (FE) and mild losses into Middle East Gulf (MEG). Higher Brazilian loadings (+7.9%) drove Kamsarmax and Ultramax liftings higher by 6.8% and 46.4%,
respectively. Meanwhile, Argentina’s expansion was more broad-based as it saw higher loadings by Kamsarmaxes (+37.9%), Ultramaxes (+72.1%), Panamaxes
(+23.3%), Handymaxes (34.3%), and Handysizes (+11%).

On the other hand, US Gulf (USG) loadings rose from 32.6 to 38.3 min mt, reflecting higher FE demand which imported less from ECSA. Meanwhile, exports
from the third-largest grain loading zone, NOPAC also increased, again supported by FE demand which offset lower flows to WCSA and WCCA. Segment-wise,
growth 1n US shipments was led by Ultramax (+43%), Kamsarmax (+16.9%), and Handymax (+131%) stems.

Beijing Summit — US and Chinese officials recently concluded a two-day state summit in Beijing where Presidents Xi and Trump agreed to build a constructive
relationship of strategic stability, including the creation of two new bodies: the US-China Board of Trade and the US-China Board of Investment. Moreover, the
White House announced that Beijing had committed to expanding imports of at least US$17 billion worth of US agricultural products, separate from previous
soybean commitments made in October 2025. However, details remain vague, and the lack of binding contracts continues to create market uncertainty. The
agreement sets a dollar target rather than exact volumes in tonnes or bushels, meaning the physical quantity China must buy will vary with global crop prices.
Chinese state media also suggested purchases may depend on the US lowering tariffs “on a comparable scale”. Furthermore, there 1s no split outlined between

grains excluding soybeans, carried by bulkers, and other products such as cotton, beef and poultry, typically moved in containers.

Corn: To meet the political quota, China would likely need to absorb significant volumes of US corn. The Phase One agreement showed that China can execute
large corn procurement. However, China has bought little US corn for over two years due to weak domestic hog prices and alternative grain supplies from Brazil

and Russia, so headwinds remain.

Sorghum: Sorghum i1s a key target as 1t bypasses China’s strict import quota system and 1s familiar to Chinese buyers. Heavy rains damaged China’s northern crop
last year, creating genuine commercial need for foreign feed grain. Still, sorghum cannot carry the full US$17 billion target, and feed substitution will compete

with Australian barley and domestic corn quality conditions.

Wheat: US wheat exports to China fell to near zero in 2025. Traders hope for a revival, but severe drought across the US Plains has reduced the winter wheat crop
to 1ts lowest level since 1957, limiting the US’ ability to supply major new quotas. For China, US wheat can serve as a higher-protein milling supplement or

occasional feed wheat, but 1t is less flexible than sorghum and less scalable than policy-driven corn.

Ultimately, the deal functions more as a political commitment than a reflection of commercial demand. Nonetheless, the baseline assumption for now is that grain

employment for subcapes heading to China appears covered through year-end.
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Capesize Influential Factors - Selected Loading Zone
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Panamax Influential Factors - Selected Loading Zones
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Supramax Influential Factors - Selected Loading Zone
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May’s Momentum — Freight rates increased across all bulker classes in May compared with one year earlier. The strongest uplift was seen in C5TC,
where rates rose sharply to $42,475/day (+171% y-o0-y), well above all other categories. P5STC also improved to $20,751/day (+79.2% y-o0-y), while
S10TC and HS7TC reached $17,543/day (+71.5% y-o0-y) and $15,130/day (+48.4% y-0-y), respectively.

In 2026, rising bunker prices linked to the Middle east conflict have further altered the equation. Instead of speeding up into a stronger freight
market, owners are prioritizing fuel economics over freight economics, tightening effective vessel supply and providing additional support for
Capesize earnings. For instance, the average Capesize speed in the Atlantic basin dropped from 11.2 knots 1in beginning of this year to 10.4 knots
currently. According to AXSMarine data, laden voyage duration from Brazil/Guinea to the Far East increased from 47.58 days in May 2025 to 50.64
days in May 2026. Assuming around 200 monthly loadings on this corridor, the slowdown effectively removes roughly 600 vessel-days from the
market 1n a single calendar month, equivalent to about two Capesize vessels, on this laden leg alone. By comparison, only 19 ore carriers were
delivered by end May 2026, underscoring how operational inefficiencies are tightening supply faster than fleet growth can offset. The same logic

also applies to the subcape bulkers too.This 1s an affirmation on how the broader bulk market has benefitted from geopolitical inefficiencies.

Jakarta’s Export Reckoning & China’s Mine Safety Issues - Indonesia’s proposed export-routing policy marks a significant escalation 1n its
resource-nationalism agenda. In a speech to lawmakers, President Prabowo Subianto announced that exports of selected commodities, mitially palm
oil, coal and ferroalloys, would need to be channelled through a government-created agency, with further commodities potentially added after
quarterly reviews. The measure 1s intended to curb under-invoicing and under-accounting, improve oversight of trade flows, and strengthen
Indonesia’s influence over pricing.

For freight markets, the immediate impact 1s uncertainty. Some Indonesian coal producers have already withdrawn from the spot market or withheld
offers while awaiting further guidance, while buyers in China and India are reassessing exposure. Other market participants are considering
including clauses for trading firms and shippers to bear the risk of potential delays or disruptions caused by incomplete documentation and to prevent
disputes.

Across the medium to long term, a cumbersome rollout could weaken Indonesia’s competitiveness and accelerate supply diversification, particularly
if buyers face delayed approvals, pricing distortions, political favouritism, foreign-exchange restrictions or unclear policy direction. Commodity
markets can absorb regulation, but they are far less tolerant of unpredictability. If Pacific buyers such as Japan and South Korea seek replacement
thermal coal from outside Indonesia, the freight impact will depend on origin. Australia appears best positioned to benefit, especially since its lower-
grade coal can substitute for Indonesian supply. A shift toward Russian Far East ports could improve backhaul prospects, while sourcing from more

distant origins such as South Africa could support fronthaul demand in the Panamax and Capesize segments.
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Capesize Freight Breakdown
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